
To keep employees and customers safe during this challenging time, we’ve made significant changes to how we 
operate our post offices, plants and depots, and deliver items. Given the urgency, these changes have been 
implemented in a very short period of time. I’m therefore sharing this update to help you understand the extent of 
our efforts across the country as we continue to put safety first. Thank you for your dedication and perseverance.

 Implemented “Knock, Drop and Go” and lifted 
restrictions on signatures and safe drops for parcels 
to eliminate customer interactions with delivery 
employees at the door. This means fewer parcels to 
post offices.

 Items such as Proof of Age are now transferred 
directly to a retail post office, further reducing 
the need for interaction at the door.  

 We’re holding all items for closed businesses or care 
facilities with “restricted access.”

 Reduced use of taxis and public transportation.

 Issued “2-person lift” guidelines for heavy parcels 
and allow SLB clearances at any time. 

  Adopted physical distancing in depots, including 
docks: 

 Staggered start times and changing break 
times to increase physical distancing.

 Increased spacing between employees at 
sortation cases and delivery carts.

 Smaller groups for critical safety talks.

 Increased signage to encourage proper practices 
in shared spaces.

 Have ordered and are replenishing masks, gloves, 
wipes and sanitizers.

 Are installing protective shields in depot mail   
pick-up/drop-off areas.

 We made changes in staffing, staff scheduling, 
work layouts and work practices to keep employees 
at least 2 metres apart in all work areas.

 Added taping and/or demarcation signs to floors, 
walkways, door entrances and safe work “zones” to 
ensure 2 metres of physical distancing. 

 People only have to swipe in when reporting to 
work, not at break times or end of shift. This 
supports physical distancing.

 Distributing PPE (gloves, masks, hand sanitizers and 
wipes), increased facility cleaning and adding 
sanitizing workstations where needed. 

 Working with LJOSH and relevant stakeholders to 
continually evaluate additional measures.

 Implemented physical distancing for contracted 
drivers including 2-metre lines on the floors 
at counters, protective clear barriers in some cases 
and updated processes for exchanging paper 
with CPC staff. 
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 We have increased the frequency (once per shift and/
or daily) for our cleaning crews to disinfect “high-
touch” surfaces at all facilities maintained by JLL. 
This cleaning includes areas such as:

 All touch points on doors (knobs, push plates, 
handles, etc.).

 Faucet handles, toilet flush levers, urinal 
flush levers.

 Switch plates for light switches.
 Paper towel holders.

 Cafeteria areas – fridge handles, table tops, 
drinking fountains, microwave buttons, vending 
machine buttons, etc.

 Stairway and walkway rails.
 Elevator buttons.
 High-touch surfaces in locker rooms, etc.

 For cleaning Canada Post facilities that are not 
maintained by JLL, such as smaller offices and post 
offices in our rural network, we’ve established and 
communicated protocols. Canada Post observes 
public health standards while allowing local 
contractors to be authorized to perform the cleaning 
where needed.

Protective barriers: We are providing or currently distributing clear barriers to all offices to place at the counter  
between our employee and the customer they are serving. Talk to your team leader if you need help to install barriers. 

 Reduced hours of service to allow more time 
for cleaning and priority service for those 
most vulnerable.

 Sanitization supplies: We are providing all offices 
with hand sanitizers, disinfectant wipes, nitrile 
gloves and face masks. More are on the way.

 Holding carded items longer: We now hold carded 
items at Retail beyond the usual 15-day time limit. 
This gives customers more time and flexibility to 
safely pick up their items. 

 Social and physical distancing: We’ve provided 
signage and floor decals to post offices to encourage 
customers to practise physical distancing by keeping 
2 metres apart while in line or at the counter. Smaller 
offices are limiting the number of customers in the 
office at one time.

 Paperless transactions: We’ve encouraged customers 
to pay by tapping their credit or debit card, rather than 
cash, and are looking at further changes that reduce 
the need for using the pin pad. 

 We understand that many employees are dealing with the challenge of school and daycare closures, and caring for 
elderly parents. To provide peace of mind as they seek alternative care arrangements:

 Eligible employees who need to care for elderly parents and children, if needed, are offered Special Leave 
(Child or Elder Care) up to April 10, 2020. That date may be extended at a corporate level, if required  
as the situation unfolds.

 If further leave is required following the additional leave, the team leader will escalate to their 
general manager for review and receive a timely decision.

 For all permanent employees who need it, and who did not leave the country on or after March 16, 2020, Canada 
Post is providing paid quarantine leave. We are also providing leave to employees who are high risk and allowing 
employees to request cancellation of vacation leave.
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