
SEPTEMBER 7, 2018

Moving Forward Together

Dear Employee,

I am writing to outline the offer we have presented to the Canadian Union of Postal Workers (CUPW) toward a 
renewed Collective Agreement. It’s based on a deep respect for the important work you do and a strong desire to 
grow Canada Post and make lasting improvements by working together. 

Setting a new vision together

With more parcels, less lettermail and a growing number of households in Canada, your role is as vital as ever. At 
the same time, this has meant a change to the nature of your work. This is our time to open up and talk about what 
works and what doesn’t, and set a new vision together. That is why our offer is not focused on reducing costs, but 
instead on providing fair and affordable increases in pay and benefits, and confirming a commitment to work 
together to find new and better ways to support you and your work.

We’re already making progress, with a new, simplified process to manage carrier overtime, and a new joint initiative 
to ensure a respectful workplace. And there is more we can and should do together. 

Wage increases, improved benefits and pension

The unprecedented growth we have seen in our parcel business has helped make the company profitable for the 
last four years. Without that growth, the company would be grappling with financial trouble as lettermail continues 
to decline. Thank you for the great service you provide as it continues to be a huge part of Canada Post’s success. 

Our offer contains wage increases of 1.5% every year of the four-year contract. Benefits would improve by updating 
the dental fee guide as well as covering additional fertility drugs. Your vacation leave and pre-retirement leave will 
not change. In addition, we continue our commitment to your job security including an offer to extend job security 
to the more than 5,500 of you who are recently hired regular employees. As well, classifications in the maintenance 
group will be merged, with positive pay impacts to those employees.

While we are proposing to work with CUPW to examine issues and define solutions, this offer proposes no change 
to your pension.

Job security built on a foundation for growth 

Ongoing financial self-sustainability is the foundation that provides job security and increased benefits. Providing 
excellent service while working together to meet the changing needs and expectations of our customers will help 
secure the future of Canada Post. 

Jessica L. McDonald
Chair of the Board of Directors and Interim President and CEO
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Sustainable growth in our parcel business also requires that we recognize the increased demands on all of you. I’m 
therefore happy to report that the parties have agreed, subject to ratification, to a joint working committee to test a 
dynamic routing model to develop full-time routes and a predictable daily workload, while keeping own-route 
overtime to a minimum. We are also proposing a new temporary workforce that can be used to assist with peak 
demands. We will also work together to explore new services that fit with our network and business model, 
including a selected set of financial services.

A caring workplace

As a vital public institution, Canadians expect us to not only deliver their mail and parcels, but also operate in a way 
that aligns with their values and priorities.  

We propose to work with CUPW on initiatives to green Canada Post, strengthen the diversity of our workforce and 
address mental health in a meaningful way. Working together, we can make positive changes for you, your 
workplace and the communities you serve. 

We’ve already placed a renewed emphasis on keeping employees safe. Slips, trips and falls remain the leading cause 
of injury at Canada Post and it is a great concern to have people return home with physical injuries. Our recently 
launched Make it safe, make it home program is designed to put a lasting focus on safety across the organization. 
This offer also proposes to work jointly to ensure access to the best available slip-resistant footwear. 

There is no question that the success we have seen in the last few years has provided a renewed relevance for the 
Corporation. Since joining the company this past year, I have seen and felt the tremendous sense of pride 
throughout Canada Post. I know there is great opportunity to work together to take stock, make some important 
improvements and prepare for the future. 

Thank you for your dedicated service to Canadians. 

Jessica

Jessica L. McDonald
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R Wages Wage increases of 1.5 per cent in all four years of the collective agreement, which will expire on 

January 31, 2022. The wages will be retroactive to February 1, 2018.

R Merging of classifications 
in Groups 3 & 4

• Streamlining classifications in plant maintenance will result in a positive wage adjustment for 

some employees who move into remaining classifications. 

• A new classification of heavy and light vehicle mechanic provides a $2-an-hour wage increase for 

those in the new position.

R Extended Health 
Care Plan (EHCP)

Regular employees will receive their current level of benefits, and more:

• Additional fertility drugs will be added to the list of drugs covered.

• Physiotherapy continues with unlimited coverage for active employees, their dependents and 

retirees. Medical documentation is required for benefits in excess of $5,000/person/year.   

R Dental Plan • Reimbursement levels under the Dental Plan will increase in every year of the agreement based 

on the previous year’s Fee Guide.

R Health and Safety –  
slip-resistant footwear

With boot allowances being paid directly to employees, the parties have agreed to collaborate 

together to promote the use of available “slip-resistant footwear” to employees. 

R Service Expansion We commit to investigating how we can leverage our network and the skills of our people to provide 

additional services to Canadians, including a selected set of financial services.

R Information sharing The parties have agreed to the sharing of a comprehensive set of information relating to how routes 

are structured to validate them and ensure delivery routes are built based on the right data and 

agreed upon rules. 

R Dynamic routing 
delivery pilot

The parties have agreed to test a dynamic routing model to provide more predictable delivery 

to customers and a more predictable work day for our employees. The goal of the model is to 

develop full-time routes and a predictable daily workload, while keeping own-route overtime to a 

minimum.

R Greening Canada Post We propose to work with CUPW on greening initiatives for Canada Post.

Highlights of the offer Canada Post made to CUPW 
for employees of the Urban unit
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R Diversity To strengthen results in this area, a committee with Union representation will focus on recruitment, 

workplace readiness and retention of women, visible minorities, Indigenous people and people with 

disabilities. Canada Post has long been committed to a representative workforce that reflects the 

Canadian labour market, while maintaining fair, equitable and accessible employment policies for all, 

but there is always room for improvement.

R Packet delivery 
frequency study

Canada Post will review with the Union how to increase the frequency standard for delivery of 

packets. Together, we will take a joint sampling of routes to determine any changes to the S4 

standard (time allotted to deliver packets).

R Composition of mail 
study (Appendix K1)

At the Union’s request, we will review the composition of the mail and other products to ensure 

delivery agents aren’t carrying excessive volumes and weight. 

R Temporary employees The lack of availability of temporary employees who can cover daily assignments remains a 

significant operational challenge for the company. To address this, we will introduce a pilot that 

allows temporary employees to pre-select the days they are available to work.  

R Dedicated peak season 
temporary workforce

To better manage massive volumes and support regular employees during peak periods, the 

Corporation proposes to create a dedicated workforce. This new group will consist of temporary 

employees with schedules of work and guaranteed hours.  

R  Job security and 
temporary staffing

To protect and extend job security within 40 kilometres to all regular employees on the date of signing, 

the Corporation needs to ensure both parties agree that Group 2 positions may be temporarily staffed 

when reductions are expected as part of an initiative or a forthcoming restructure. This is to help 

ensure that as many employees as possible have a position in their current geographical area when or if 

positions are ever reduced.

R  Group 1 staffing To facilitate the conversion of a part of the existing temporary and part-time hours into full-time 

roles and therefore improve the opportunities for full-time employment, the Corporation proposes to 

create a limited number of flexible (variable work days) full-time positions in Group 1. 

R  Vacation and  
pre-retirement leave

Consistent with other collective agreements, there is no change to vacation or pre-retirement leave 

for current permanent employees. However, for employees who become permanent on or after the 

date of signing: 

• vacation leave will be limited to 6 weeks, and 

• the vacation accrual schedule will change for new employees, and 

• there will be no eligibility for pre-retirement leave 

 

The detailed summary of the offer presented to your union is posted on the Negotiations Hub.  
Go to canadapost.ca and click on “I’m an employee.”
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