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Let me start with a thank you.

Over the last four months, you’ve shown incredible dedication and flexibility as we made over 100 changes designed to  
keep people safe, while maintaining an essential service for Canadians. We should all take great pride in what we have 
accomplished together. It’s truly amazing.

Now, as businesses start to reopen and governments carefully ease their restrictions, it’s time to get ready for the next 
stage in this unprecedented period. 

This will involve phasing out some of the changes we made, while modifying or keeping other changes. We have a 
dedicated team carefully planning this process.

I want to let you know that our guiding principles will remain the same. We will continue to put the safety of our people and 
EWUVQOGTU�ƒTUV��9G�YKNN�HQNNQY�VJG�CFXKEG�QH�%CPCFCŨU�RWDNKE�JGCNVJ�GZRGTVU��9G�YKNN�YQTM�ENQUGN[�YKVJ�QWT�WPKQP�EQNNGCIWGU��
And we will keep you informed of changes that affect you and our customers.

In the spirit of keeping you informed, I would like to share with you today what we know so far about what you can expect:

• We will be introducing the new changes in phases. 

•� 6JG�ƒTUV�RJCUG�YKNN�VCMG�GHHGEV�CV�VJG�GPF�QH�,WN[��CPF�YKNN�HQEWU�OQUVN[�QP�EWUVQOGT�OGCUWTGU�VJCV�JCXG�NCTIGN[�TWP�
their course. This includes services like the free Hold Mail service for businesses that closed and holding parcels at 
RQUV�QHƒEGU�HQT����FC[U�DGHQTG�TGVWTPKPI�VJGO�VQ�UGPFGTU��

• We are also looking at a new safe delivery process for items marked DO NOT SAFE DROP. It will be similar to the new 
measures in place for passports, which keep employees and customers two metres apart.  

•� 1WT�-PQEM��&TQR�CPF�)Q�RTQEGUU�YKNN�DG�OQFKƒGF��*QYGXGT��YG�YKNN�GPUWTG�QWT�RGQRNG�ECP�TGOCKP�CV�NGCUV�VYQ�OGVTGU�
from customers when delivering.

• All physical distancing measures will stay in place for now. This includes the physical distancing measures in our 
RNCPVU��RTQEGUUKPI�HCEKNKVKGU�CPF�RQUV�QHƒEGU��CPF�HQT�FGNKXGT[��6JG�GPJCPEGF�ENGCPKPI�CV�QWT�HCEKNKVKGU�CPF�VJG�
distribution of personal protection equipment (PPE) will also continue. These important safety measures remain key 
to protecting us and our customers.

• The second phase of changes is being developed and is tentatively set for September, ahead of our peak season. This 
will be followed by a third phase of changes (after the peak season) and a fourth phase (Post-Vaccine).

There is more work and consultation to do and timing could change. Once again, I want to assure you that we will continue 
VQ�RWV�UCHGV[�ƒTUV��VQ�EQPUWNV�YKVJ�QWT�WPKQPU�CPF�VQ�HQNNQY�VJG�CFXKEG�QH�QWT�RWDNKE�JGCNVJ�GZRGTVU��9G�YKNN�MGGR�[QW�KPHQTOGF�
every step of the way, and will have more to share in the coming days and weeks. 

I have truly been inspired by your incredible commitment to keeping yourselves, your colleagues and our customers safe 
during this challenging period.

Your continued efforts along with our careful approach will help ensure that we can successfully and safely navigate the 
next phase and beyond.

Thank you for everything you do.  

As always, please make it safe and make it home. 

How we plan to move forward


